SECRET


1.
Board considered following terms of references:

a. Modern trends in SL sy environment and threat perception (traditional/non-traditional).
b. Should consider the existing and future threats, political and economic status of SL.

c. Should consider existing and future org, role, task, resp and deployment of SLAC regts. 

d. Depletion of the str and existing str in SLAC regts from 2023 to 2027 based only on OR retirement after 22 years. 

e. As instr by the Dte of SD, the re-org of Armd, Armd Recc and RFT regts based on the str

(3294 str physically under COs) envisaged by the Dte of SD ltr udrwu$m%$m;s/51/01 (05) dated 13 Mar 23.
f. Should consider aval eqpt status, application of modern tech, budgetary constraints and any
other challenges.
g. Justification of the restructuring of str/org of Armd, Armd Recc and RFT regts based on the instr of Dte of SD ltr.

h. Proposed plan with justification of allotment of a SLAC regt each for Corps/SFHQs (6 Regts).

i. Future of the 6 (RFT) SLAC and 7 (V) SLAC. 
j. Other matters envisaged by the board.

OBSERVATIONS

2.
The bd observes that Sri Lanka’s current and future security environment would be defined by VUCA.  Sri Lanka’s inherent socio-economic and politico-economic fault lines would be superimposed by the country’s current economic challenges, this presenting grave national security challenges.    

3.
The bd observes that the Sri Lanka Army is experiencing a considerable str reduction in the immediate timeframe due to retirement after completion of service, premature retirement, AWOL and few other reasons. SLAC also will undergo the same str reduction. 
4.
The bd observes that the future OR str reduction of the SLAC as tabulated below as indicated by the RHQ SLAC ltr ikakoaO/md/08/ta (21) dated 28 Mar 2023:

	Ser
	Regt
	Strength as at

31 Dec 23
	Strength as at

31 Dec 24
	Strength as at

31 Dec 25
	Strength as at

31 Dec 26
	Strength as at

31 Dec 27
	Total Strength Reduction

	(a)
	(b)
	(c)
	(d)
	(e)
	(f)
	(g)
	(h)

	1.
	1 SLAC
	21
	17
	45
	37
	14
	134

	2.
	3 SLAC
	22
	30
	56
	67
	13
	188

	3.
	4 SLAC
	50
	27
	66
	29
	17
	189

	4.
	5 SLAC
	32
	25
	39
	32
	8
	136

	5.
	6 SLAC
	43
	22
	46
	50
	19
	180

	6.
	7(V) SLAC
	34
	10
	11
	25
	26
	106

	7.
	Total
	202
	131
	263
	240
	97
	933



5.
The OR str of the SLAC as at 26 Mar 2023 as submitted by RHQ SLAC ltr ikakoaO$m%$ls%hd/06/ta (137) dated 28 Mar 2023 is 4779 and accordingly the SLAC will experience approx 20 percent str reduction by the end of 2027. 
6.
Accordingly, the bd perceives the need to restructure the entire Army incl SLAC, considering the aforementioned str reduction and future recruitment options.

7.
The bd observes that a part of the AFV fleet of the SLAC has become obsolete and will soon become BER. Further, it also observes that the unavailability of major components and spare parts for purchase has severely affected the efficiency of the AFV fleet. Non-availability of certain types of ammo is another critical vulnerability. The status of the AFV fleet of the SLAC is at annex A. 

8.
The bd also notes the need to redeploy the Army, based on the new ORBAT and redraft Concept of Ops to suit the new establishment.  Accordingly, the 6 x SLAC regts need to be poised to support the envisaged Army field deployment.

9.
While the Sri Lanka Army is undergoing the current revamp in physical as well as the conceptual spheres, the Bd envision that the contemporary and future operational environment will keep on becoming intensely volatile, uncertain, complex and ambiguous.       
10.
Accordingly, it is evident that the Army will have to execute its role and tasks with lesser number of tps in more challenging situations. Thus, the bd observes the need to formulate and activate a capability and capacity enhancement strategy, so that the Army will continue to be effective in the face of contemporary and future threats/challenges.

11.
The bd observes that the future Army, as it is been practiced today, need to be effective in the full spectrum of conflict by ensuring a balanced structure and a composition, thus retain its versatility.
12.
The bd observes that the Dte of SD has stipulated the str of SLAC (physically aval for COs) to be 3294 by the Dte of SD ltr udrwu$m%$m%;s/51/01 (05) dated 13 Mar 23.
13.
The bd observes the need to restructure Armd, Armd Recc and RFT Regt org to suit the str indicated at para12 above.

14.
The bd observes that existing tasks of Armd and Armd Recc Regts should be revised suit to present sy environment, existing and future threats while remain existing role of Armd, Armd Recc Regt.
15.
The bd observes that considering security environment, threat perception, future threats and modern tech existing eqpt of SLAC regts except BTRs and WMZs are not suitable to be employed in the present SL context. 
16.
The bd observes that the AHQ, together with other modernization needs to be forwarded a comprehensive 10 year modernization plan; Sri Lanka Army Strategic Plan to strengthen the fleet 2022 – 2031 to the MOD, in which the AFV modernization has been projected. 

RECOMMENDATIONS
17.
The modern trends of Sri Lankan security environment and threat scenario are at annex B.

18.
Considering the str depletion at para 4 above, the bd recm to bid for recruitment vacancies in the future to maintain the str in the long run considering the overall fall out details (retirement, premature retirement, AWOL etc.) of the SLAC.

19.
In order to restructure the org of the Armed, Armed Recc and RFT Regts to suit the str stipulated by the Dte of SD ltr udrwu$m%$m%;s/51/01 (05) dated 13 Mar 23, the bd opines the organizations suggested by the RHQ SLAC as at annex C are suitable.

20.
The bd, having considered the str depletion and the AHQ instr, considered the suitability of the new orgs of Armed, Armed Recc and RFT Regts and the justification of the new organizations are at annex D.

21.
The bd opines that the 6 x SLAC Regts need to be placed under 6 x Corps/SFHQs to provide Armr support based on the annex B threat and operational environment analysis.  This ORBAT need to be activated in two stages:

a. Stage 1
-
By 31 December 2023.

b. Stage 2
-
Once the 6 (RFT) and 7 (V) SLAC are equipped.  

22.
The bd recommends fol plan to achieve the above requirement:
	Ser
	Regiment
	AFV
	Stage 1
	Stage 2
	Remarks

	(a)
	(b)
	(c)
	(d)
	(e)
	(f)

	1.
	3 SLAC
	MBT
	1 Corps
	

	2.
	4 SLAC
	MBT
	SF (J) & SF (E)
	SF (J)
	

	3.
	5 SLAC
	AFV (T)
	SF (Wanni)
	

	4.
	6 (RFT) SLAC
	AFV (W) / MRAVP
	N/A
	SF (E)
	Transform to classic role with AFVs between 2024 –2027

	6.
	1 SLAC
	AFV(W)
	SF (West)& SF (C)
	SF (West)
	

	7.
	7 (V) SLAC
	MRAPV
	N/A
	SF (C)
	Transform to classic role with AFV(W) in 2028-2029


23. 
The bd opines that existing tasks of Armd and Armd Recc Regts should be revised suit to present sy environment; existing and future threats while remain existing role of Armd, Armd Recc Regt as at annex E.
24. 
The bd opines that considering security environment, threat perception, future threats and modern tech existing eqpt of SLAC regts except BTRs and WMZs should be replaced with third generation tanks. 
25.
The bd also opines when the 1 Corps engages in any AOR, the respective SLAC should provide support as reqd to 1 Corps tps depending on the nature of the operation. To ensure this, all SLAC regts should establish liaison, rehearse contingencies and keep skeleton ORBATs ready to provide Armr support to the 1 Corps.

26.
The bd affirms that the versatility of the Sri Lanka Army has been derived from its inherent balanced composition. The Capstone Doctrine published in 2018, Land Operations Doctrine published in 2021 and the OOTW Doctrine published in 2022, testifies that the cardinal strength of the Army is its combined arms nature which is the basis of its adaptability.
27.
It is inalienable that SLAC is a vital entity that provides the Army with the aforementioned inalienable versatility to perform across the spectrum of operations. The combined arms character is basis on which, Land Forces of the world retain adaptability to face the changing threat scenarios. A composite Land Force also will provide much needed deterrence, despite the size of the force. 
28.
Accordingly, the bd affirms, considering Sri Lanka’s land mass, terrain configurations and the geo-strategic worth, the Sri Lanka Army should equip, maintain and modernize an appropriate AFV inventory.  The size of this force as envisioned by the Sri Lanka Army Way Forward Strategy 2020-2025, is two brigades.  The bd also testify that the threat perception and operational tasks envisaged by the doctrinal component of the Army also dictates that two brigade size Armoured component need to be maintained by the Sri Lanka Army.
29.
Considering the above, the bd recommends that the SLAC need to be ready, organizationally, conceptually and physically to perform the assigned doctrinal role and tasks, across the spectrum of conflict, i.e from conventional war to nation building and intermittent combat / non-combat operations ranging from UNPKO, COIN, CT including disaster response tasks.     

30.
Bd opines that the capability and capacity enhancement of the SLAC regts need to take place in a suitable timeframe considering the str reduction and aforementioned tasks.

31.
Following aspect could be derived by analyzing data pertaining to the AFV fleet of the SLAC:

a. T - 55 MBTs and BTRs/WMZs are the mainstay of the Sri Lanka Army’s Armoured component.

b. T - 55 MBTs is obsolete tank by world standards and the production has been discontinued including ammo production (100mm version).   

c. BTRs are is still battle worthy and a proven AFVs but need to be repaired or overhauled to give a life extension. 

d. WMZ 551 A is a relatively new and modern AFV, this can be used for another 15 to 20 years with required repairs. 

e. BMPs II AFVs needs to be repaired/overhauled as they can be used for another 15 to 20 years.

f. T 63 – II APCs are still serviceable, yet they need repairs to keep them in the service. 

g. BMP 1 and T - 86 (T) are similar in design but from two different countries. Both carries 73 mm main gun which is considered as an obsolete weapon system.

h. T 85 Chinese AFVs  are belongs to the first generation of track vehicles inducted to the Army in 1991, due to the ageing their spares and specially ammo (73 mm) are difficult to find.


i. All AFVs of British origin can only be used for ceremonial purposes.

j. All AFVs need a stock of essential spare parts as indicated to Dte of Plans. 

k. In total following is the AFV state of the SLAC (excl ceremonial, AVLB, ARV):

(1)
MBTs




- 61 x Svc and 06 x U/S (Total – 67).

(2)
Other AFVs (except ceremonial)  
- 50 x Svc and 33 x U/S (Total – 83).


(3)
Grand Total



- 150
32.
For fleet modernization, thebd recommends to stick to the Sri Lanka Army Strategic Plan to Strengthen the Fleet 2022 – 2031with timely adjustments as the Option One.

33.
The bd recommends the following alternate options if the Option One may not be supported by the national economy. Following aspects were considered while formulating alternate options:

a.
T 55 MBT: 
Although it is old, T 55 is the most widely produced tank in the world and acclaimed for its versatility for rugged use with simple maintenance. Therefore, a number of countries have modernized the tank with better power package, fire and protection systems to suit the modern demands. Points for consideration when opting for life extension for T 55 are as follows:

(1) In Ineffectiveness of the 100mm main gun in the modern battlefield and unavailability of 100 mm ammo. Therefore it is mandatory to up-gun with a 105 mm gun system.
(2)
Protection levels are below the current battlefield demands and needs to be upgraded.

(3)
Fire Control System, Sight configurations (inclNVDs) are obsolete and required to match with the new gun system selected. 
(4)
Communication system obsolete and need better system.

(5)
Power package will not be able to take the weight of all these modernizations/additions and a new power package is required as the old 
one is less in power and hard to find in the market.    

b.
BTR 80 and 80A. 
Existing BTR fleet can be upgrade/repair/overhaul as it has the potential to serve another 15 to 20 years. 

c.
WMZ 551 A.

Existing fleet of 15 WMZ 551 A can be used with required repairs as they are relatively new.  
d.
T 63 – II.
T 63 -II is actually an APC than an AFV, this vehicle has served over a long period from 1995 without much issues mainly due to its simple and low tech design. It can be given a life extension with required repairs.   
e.
T – 85 and T 86 (T) Chinese AFVs. 
T - 85 is the oldest AFV of the Corps and T 86 was introduced later, however they are still in running condition with defects due to its simple design. The 73 mm main gun is considered as an obsolete, therefore ammo are hard to find in the market. These AFVs can be used after repairs for a short time period but need to be replaced with a suitable AFV in the medium and long timeframe.


f.
BMPs II.
 BMP II is a proven AFV and still a potent weapon with a 30 mm gun system, they can be repaired/overhauled as they can be used for another 15 to 20 years.

g.
Need to equip the two RFT regiments in order to form the two Armoured Brigades in a future timeframe to fulfill the designated doctrinal obligations. Already there is a requirement to have a wheeled armored regiment for internal security duties.   
34.
Options to Modernize the SLAC AFV Fleet. 

a. Option One.   T - 55 to be replaced with a suitable version of T - 72 MBTs. This option will be much cheaper than opting for a new tank.  

(1) Has a 125mm moderately modern main armament and ammo which can contest against any modern adversary.
(2) Moderate protection, communication, FCS and other components.

(3) Still in production and availability of spare parts.

(4) Will bring required technology and tactical advancement for the Army.   

b.
Option Two.
   T - 55 MBTs to be upgraded in collaboration with the Chinese or Pakistan manufacturer. Both these countries have upgraded T 55 and marketing them at present. Some of the options and advantages are: 
(1) T – 59 G of China and Al-Zarrar of Pakistan are been upgraded to 3rd Generation MBT standards (Thermal Imagers, Digital FCS and better armour). 
(2) It is an up-gunned 122mm version.

(3) If a similar upgrading can be done for the fleet of T 55 and we will have 2 x Regiments worth Armour with relatively modern and relevant for the next 20 years.

c.
Option Three.  Bid for a new light tank which will satisfy below mentioned strategic, tactical and technical requirements:

(1) Produced in a country which would provide defense production to Sri Lanka. 

(2) Price factor.  

(3) An AFV which could be in production min of 20 years.

(4) 3rd Generation capabilities. 

(5) Ability to contest against a modern adversary.

(6) Ability to operate in the Sri Lankan terrain.  

d.
Chinese VT 5 Light Tank (tracked - 105mm) or ZTL-09 (wheeled - 105mm) or similar AFVs may fulfill aforementioned prerequisites.     


(Note:  The cost effectiveness of above options needs to be re-confirmed)


e.
Common to Both Options.


(1) BTR fleet need to be repaired/overhauled which is worth.

(2) BMP II fleet to be repaired/overhauled which is worth.

(3) BMPI, T 85 and T 86(T) fleet need to be repaired and use in the short run till the induction of a suitable AFV (Wheeled).  
(4) T 63 – II fleet to be used with repairs and to be replaced with a suitable AFV in the next stage. 
(5) 6 SLAC needs to be equipped with a suitable wheeled AFVs or MARPs.

(6) 
7 (V) SLAC needs to be equipped with indigenous MRAPs.
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