RESTRICTED

Proj CSL - SLA

AHQ

Akuregoda Road
Dte of Ops/CSL/01/02 (3 4 ) BATTARAMULLA
1 Corps
All SFHQ ok Mar 25

CONDUCT OF TRAINING OF TRAINER AND AWARENESS PROGRAMME ON CLEAN
SRI LANKA INITIATIVE WITHIN THE FORMATION

Refs:
A. Proj CSL — SLA Itr DOPS/CSL/01/02 ( - ) dated 21 Feb 25.
B. Dte of Trg Itr DTRG/G/LOCAL/GEN/07/02 (280) dated 25 Feb 25.

I. The concept of emp Offrs and ORs who trained as Trainers was emphasized in the ref A above and
the teams can be fully employed after the evaluation made on the days published by the ref B above. As the
first group of Trainers alone cannot achieve the expected progress in conducting awareness pgme, all fmn
required to train suitable number of trainers from each fmn to smoothly but rapidly conclude the awareness
pgme to cover all members of the Ay. In this respect, it is req to implement fol.

2. All SFHQ should conduct a ToT pgme under the direct supervision of the HQ for suitable number
of Offrs to emp in conducting lectures on CSL concept. The ToT pgme should not exceed 5 days, 2 days of
trg and 3 days for trainees’ prep for Teaching Prac and evaluation. each SFHQ to have Trainers to scale of 4
Offrs for a division and all SF Comd are requested to personally be confident about their aptitude and -
ability to impart knowledge.

3. The first batch of trainers will present their skills on schedule dates, as per the ref B, and will be
ready to launch imm after the evaluation by the Dte of Trg. They should be emp to conduct awareness pgme
in a manner that will cover all individual members in a fmn’s AOR. This incl independent fmn/units/estb
within a SFHQ AOR. In this respect and req to imp fol: -

a. Conduct of ToT in Every SF for Two Days, 24 and 25 March 2025. Submit the Wksp
pgme and names of attendees to train as Trainers on or before 17 Mar 2025.

b. - Commencement of Awareness Programme. Should layout an awareness pgme schedule
to cover all members of your HQs, subordinate div/bde/bn and other org estb in your area. This
schedule should ensure inclusion of everyone by spacing out many a number of lectures in a

considerable time gap to capture all on duty and away for temp purposes. Stage 1 of the awareness
pgme should conduct during the period 26 Mar to 26 Apr 2025. 1 Corps and all SFHQs to submit
the lecture schedules on or before 20 Mar 2025 for the perusal of the Comd through the Dte of Trg.

4. For highest consideration pl.
M
Maj Gen
DGGS
for President CSL Steering Ctee
Copy:

Comd’s Sec, COS Office, DCOS Office, GS Br, AG Br, Dte of Trg
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